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Our client 

 The Town of Garysburg is represented by Julius Tillery, a board member who also works at 

the Conservation Fund of North Carolina.  

 Other participants in the study process included a variety of public and private partners.  



Learning from western and eastern North Carolina farming 

2,674 miles 

67 research links 

14 experts 

149 emails 

19 phone calls 

- Coordinator of regional food 

policy council in WNC 

- Raised in a family farming 

tradition 

- Past work with NCSU’s Center for 

Environmental Farming Systems  

- Past work with MANNA Food Bank 

- MPA Student at Chapel Hill’s 

online graduate program 

 

The land is different…but the issues around rural farming are very much the same.  

 

By the numbers:  

how this project was completed 



Local food isn’t just a fad. 

 Direct-to-consumer and wholesale sales of meats, fruits, and vegetables have 

increased at a rate of at least 10% nationally since 2005.  

 North Carolina, along with Michigan, California, and Vermont, is one of the 

leading states for efforts to sustain local food economies.  

 



What is a “food hub,” anyway? 



Why do regional food projects matter?  

Food hubs represent the best of the regional economy: 

projects that bring together government, private businesses, and communities to 

address economic development, employment, education, and social needs. 

Garysburg 

Virginia 

North Carolina 

Yellow Parcels 

Low-income areas with low vehicle 

access who live more than 20 miles 

from a grocery store 

Green Parcels 

Low-income areas more than 10 

miles from a grocery store (rural) 

or more than 1 mile from a grocery 

store (urban) 



Food Hub Feasibility Study 

- Establish basic community and 

agricultural demographics for the 

Town of Garysburg and 

Northampton County 

- Conduct high-level market analysis 

- Conduct supply and volume analysis  

- Make recommendations for: 

- Organizational structure;  

- Farmer support; 

- Partnerships; 

- Heritage Market; and 

- Regulatory standards and facility design 



Emphasizing community involvement 

Ensuring participation by minority farmers and consumers requires an emphasis 

on community involvement from the beginning, and respect for the heritage and 

culture of the region in designing for both farmers and consumers.  

Garysburg 

1,000 people 

98% African-American 

22% poverty rate 

Northampton County 

22,000 people 

58% African-American 

28% poverty rate 



The state of farming in Northampton County 

Average 
farmer 
age:  

52 

2nd in 
cotton  

8th in 
peanuts 

13th for 
soybeans 

Average 
farm 
size:  

458 acres 

Nearly 98% of the county’s 2012 agricultural receipts were from row crops –  

Commodity crops such as cotton, corn, peanuts, and soybeans.  

 



Diversifying small farms, from row crops to vegetables 

$0.00

$2,000.00

$4,000.00

$6,000.00

$8,000.00

$10,000.00

$12,000.00

$14,000.00

$16,000.00

2013 Average Crop Profits by Acre 

ROW CROPS VEGETABLES 



Transition to vegetables: 

issues and constraints 

Soils and Environment 

 

Farmer Education and Training 

 

Labor and Workforce 

Development 

 

GAP Certification 

 

Insurance and Operations 

Issues 

 

Transitional Phases for Market 

Operations 



Comparative Food Hub Models 

Pilot Mountain Pride 

Surry County 

Government – 

Nonprofit Partnership 

 

Eastern Carolina 

Organics 

Durham, NC 

Nonprofit transitioned 

to private 



Marketing regionally and in the I-95 corridor 

Garysburg 



Executive Summary from the Feasibility Study  

 Phased Implementation 

 Implementing the farmers’ market and beginning aggregation  

 activities (2-4 years) 

 Organizing farmers for vegetable production, packing, processing,  

 and distribution (1-4 years) 

 Supply Evaluation and Financial Analysis 

 Demonstration of high value crops and volume threshold calculations 

 

 2015 Heritage Market  

 Aligned with community demographics; emphasis on food access 

 

 Organizational Structure 

 Hybrid cooperative model; Town ownership  

 

 Regulatory Challenges and Facility Design 

 Pending legislation and regulatory contacts 

 Incorporating standards into facility plans 



Thank you for your time! 

“Agriculture is our wisest pursuit, because it will in the end contribute most to 

real wealth, good morals & happiness.” 

 
- Thomas Jefferson, in a letter to George Washington, August 14, 1787 

 

“There are people in the world so hungry that God cannot appear to them, 

except in the form of bread.”  
- Mahatma Gandhi  

“Eating is an agricultural act.”  
- Wendell Berry 


