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Project Overview 
• Client 

– George Miller, 
NC East Alliance, 
Food & Fuel for 
the Forces 
Program 
Manager 

• Partners  

– Timothy 
McCurry, United 
States Marine 
Corps, Camp 
Lejeune 

– Larry Kent, 
Onslow County 
Cooperative 
Extension 



Wait…why does the U.S. Military 
want to farm? 

• Protecting against encroaching 
development is a key objective for 
lands adjacent to military bases.  

• Seymour Air Force Base and Fort 
Bragg have similar efforts underway.  

• Agriculture & the military are NC’s 
two largest industries. 

…because they’re a strong partner in the Food & Fuel for 
the Forces Program.  

And…military personnel and their families have to eat, too!  



The growth of “local” and the demand 
for aggregation 

• Direct-to-consumer and wholesale 
sales of meats, fruits, and vegetables 
have increased at a rate of at least 
10% nationally since 2005.  

• North Carolina, along with 
Michigan, California, and Vermont, 
is one of the leading states for efforts 
to sustain local food economies.  

• Developing food hubs are in a trial-
and-error process of learning what 
works, and what doesn’t, in this 
emerging industry. 
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Evaluating Supply 

Eight of the top 15 tobacco-producing counties 

 
Five of the top fifteen grain-producing counties 
 

Three of the top fifteen vegetable-producing counties 

 
Four of the top 10 counties in fruit/nut/berry production 

85% of the farmers we interviewed are driving more than 

four hours round-trip to wholesale distribution points in 
Raleigh and Greensboro. 



Today and Tomorrow: Crop 
Transitions 
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Digging for details 

Farmer meetings were held in 
March and April in Jacksonville 
- the first time farmer input was 
gathered for the project. Row, 

willing to 
transition 

up to 5 
acres, 6, 

18% 

Row, 
willing to 
transition 

up to 10 
acres, 8, 

23% 

Row, 
willing to 
transition 

up to 50 
acres, 14, 

41% 

Row, 
willing to 
transition 
up to 100 
acres, 6, 

18% 

FARMER MEETINGS: 
ATTENDEES 



Feasibility Study Deliverables 

Support Systems 

• Transition to Vegetables 

• Marketing 

• Branding & Design 

• Food Policy Council 
formation 

• Farmer Education & Outreach 

Aggregation Center 

• Organizational Structure 

• Regulatory Issues 

– GAP Certification: 
Education 

• Demand Analysis 

• Production Analysis 

• Pricing Analysis 

• Volume Analysis 



“I think Onslow is a great location that deserves to be a 
central hub. I’m from Carteret County and it makes a lot 
of sense that we shouldn’t duplicate our efforts. Currently, 
we’re doing three acres and it could be as much 15. We 
would love to ramp that up, but we don’t have enough 
demand.” 

- Catherine Elkins, owner of Underground Farms in Carteret County 

 
 

“It’s intriguing. Depending on the way 
they set it up, it has a lot of possibilities 
and potential to increase the ways I can 
distribute my produce.” 

- Joe Merrell, Merrell Farms, Beaufort County  


