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Executive Summary 
In the summer of 2016, the Albemarle Commission and Elizabeth City State University 
proposed developing an innovation and entrepreneurship center in Elizabeth City, NC. 
The purpose of the center would be to cultivate an environment for innovation, 
entrepreneurship, and adult continuing education, and to generate ideas that lead to 
opportunities for citizens of northeastern North Carolina. If successful, the center would 
serve as a “clearing house” for services, resources, and programs designed to prepare 
students at all levels for post-graduation careers, provide adult continuing education, 
and assist entrepreneurs and regional business owners with business development.  
	
NCGrowth analysts and staff conducted case study and demographic research, reviewed 
existing and past plans for similar entrepreneurship projects, conducted targeted 
interviews, attended regional events, and developed and distributed a survey for 
potential users and partners to gauge interest in and support for the project.   
 
The survey served as the primary research tool, and we distributed it widely to three 
stakeholder groups. First, the survey targeted organizations and individuals in the region 
who are already providing small business support services in some capacity (“resource 
providers”). Next, the survey attempted to discern how business owners or 
entrepreneurs would want to interact with the space: what kind of services are they 
looking for and what resources should be available there? We sought responses from 
two major groups for those questions—current or former small business owners in the 
region and students involved with entrepreneurship programs at the local colleges and 
universities.  
 
Overall, we found the local small business community to be receptive to the idea of the 
center, but that proponents will need to establish a clear vision for what the center is to 
be and how it can fit in to the existing small business support landscape.  NCGrowth 
made two sets of recommendations: long-term best practices to keep in mind 
throughout the life of the project, and short-term, initial action items for the steering 
committee during the early planning stages. Recommendations include considerations 
about site selection, metrics for evaluating program success, possible program focus 
ideas, and the importance of a committed and empowered champion or steering 
committee.  
 
NCGrowth presented their findings and recommendations at an event at Elizabeth City 
State University in March 2017 and prepared the final report in April 2017.  
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Project Overview 
In the summer of 2016, The Albemarle Commission and Elizabeth City State University 
proposed teaming up to establish an innovation and entrepreneurship center in 
northeastern North Carolina. The purpose of the center would be to cultivate an 
environment for innovation, entrepreneurship, and adult continuing education, and to 
generate ideas that lead to opportunities for citizens of northeastern North Carolina. If 
successful, the center would serve as a “clearing house” for services, resources, and 
programs designed to prepare students at all levels for post-graduation careers, provide 
adult continuing education, and assist entrepreneurs and regional business owners with 
business development.  
 
The proposed center would be in Elizabeth City, and would serve not only the Albemarle 
Region (10 counties below in light blue), but the entire ECSU Service Region (21 counties 
total, light and dark blue below). 
	

	
	
	
The Commission and ECSU engaged NCGrowth to help with the initial assessment 
process to help gauge the demand for/interest in the center, help define programming 
needs, and identify potential users. The project began in the fall of 2016. NCGrowth 
analysts and staff conducted case study and demographic research, reviewed existing 
and past plans for similar entrepreneurship projects, conducted targeted interviews, 
attended regional events, and developed and distributed a survey for potential users 
and partners to gauge interest in and support for the project.   
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Regional Profile 
Because the larger Elizabeth City, Albemarle Region, and ECSU Service Area 
communities are the center’s targeted impact area, those communities are also 
important stakeholder groups for this project. An overview of the regional profile is 
important to help establish 1) who can you serve?, and 2) what business communities will 
be valuable to tap into?  
 

Regional Demographic Overview 
 
As of 2016, the population of the 21-county ECSU Service Region (which 
encompasses all 10 Albemarle Region counties plus an additional 11 
counties in northeastern NC) is 631,691. The population is evenly split 
between male and female (49% and 51% respectively), and 68% of 
residents live in what are considered Family Households (rather than as 
single adults or roommates). 78% of the population is over age 18, and 63% of the 
population in the region live in rural areas. 54% of the population is white, 40% of the 
population is black.   

 
Within the region, 28% of adults have a high school diploma, while an 
additional 6% have a GED or other equivalent certificate. Only 12% of 
adults have obtained a bachelor’s degree or equivalent, and only 6% of 
residents have a graduate or other professional degree.  
 

The region is so large that there is quite a bit of variation among 
residents, but on average, the region has a lower average household 
income than the rest of North Carolina. The average annual household 
income in the region is $53,558, while the statewide average is $65,338. 
19% of households in the region have an annual income below the 
poverty level ($15,000/year). Residents in the area do want to work, however. The 
regional labor force participation rate (LFPR) is 90% for the 16+ population. It’s important 
to note what that statistic does and does not mean. The LFPR encompasses those 
residents who are 1) over age 16, 2) non-institutionalized (in jail or otherwise 
incapacitated) and non-full time students, 3) non-military, and 4) are either working or 
actively looking for work. In many ways, the LFPR can be thought of as the inverse of the 
unemployment rate. For the purposes of this paper, that number is important because 
at its core, the LFPR means that among those who could work in the region, 90% either 
are working or are actively looking for a job.  
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Regional Industry Overview 
 
Health services and government service dominate the regional industry landscape in 
regards to the number of residents employed, with manufacturing and educational 
institutions not far behind. Bars and restaurants, along with other service oriented 
industries, are also major employers, particularly in the tourism heavy regions along the 
coast. The tables below show 1) the top five regional industry types, ranked by number 
of employees, and 2) the top five private employers in the more immediate Elizabeth 
City vicinity (Pasquotank County).  
 

        
 
Two other major retailers, Lowe’s Home Centers and Food Lion, are just behind the 
top five private employers in Pasquotank County. The Pasquotank County Board of 
Education also employs just over 1,000 employees, and the US Coast Guard 
installations employ 615 civilians, 855 enlisted service members, and more than 650 
contractors at any given time.  

Survey & Results 
 
To gauge interest in the proposed innovation and entrepreneurship center, NCGrowth 
designed a survey in Qualtrics for wide distribution to three stakeholder groups. First, 
because the center will ideally serve as a clearing house for business support resources 
and services, the survey targeted those organizations and individuals in the region who 
are already providing those services. They will be referred to throughout this results 
report as “resource providers”. Next, the survey attempted to discern how business 
owners or entrepreneurs would want to interact with the space: what kind of services are 
they looking for and what resources should be available there? We sought responses 
from two major groups for those questions—current or former small business owners in  
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the region and students involved with entrepreneurship programs at the local universities  
and community colleges.  
 
After distributing the survey via direct email 
messaging, email list-serves, social media, and in-
person at the Albemarle Commission’s workforce 
development resource fair in December 2016, we 
ultimately had 69 responses across all three 
respondent groups. Of those respondents, 16 were 
current or former small business owners, 42 either 
work for or volunteer with business resource 
providers, and 11 were students from local 
universities and community colleges. 8 of the 11 
students were full-time, ECSU students.  
 
For the complete Qualtrics survey results report, see Appendix 1.  
 

Student Feedback 
 
Within the student survey block, we attempted to discern whether students were 
considering starting their own businesses, and if so, if they planned or wanted to stay in 
the region to do so. Then, we asked questions to determine if they would be interested 
in or enticed by the idea of an innovation and entrepreneurship center.  
 
In response to the question “Are you planning start a business in the Albemarle Region 
after you graduate?”, 4 out of 10 answered “Yes”, 3 out of 10 answered “Maybe”, and 
3 said “No.” We then asked if the presence of an incubator or small business innovation 
center would make them more likely to start a business in the region. No respondent 
said no.  8 out of 10 said “Maybe” and 2 responded “Yes”. We also wanted to know if 
students would be interested in locating their business in an incubator or innovation 
center environment in Elizabeth City. 80% would or might. 3 said “Yes”, 5 said “Maybe”, 
and 2 said “No.” 
 
We next asked those who were planning to start a business what they think they need 
help with and provided a menu of options. Their responses varied (see chart re: Q32 
below), though all respondents said they would need help with Funding or Financing. 
Interestingly, none of the student respondents indicated that they would need help with 
prototyping new products or services. 
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Q32	-	What	do	you	need	help	with	to	start	a	business?	(Select	all	that	apply)	

	
 
We also wanted to find out what they might expect to see or have access to in an 
innovation and entrepreneurship center, particularly if the space is going to have the 
ability to house entrepreneurs. Taking cues from other facilities and programs, we asked 
questions about types of workspace, technology, or other physical resources that the 
students who indicated they would or might want to locate a business in an innovation 
space would find necessary, helpful, or not needed. The table below displays the 
students’ responses.  
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Q33	-	Which	of	the	following	features	would	be	necessary,	helpful,	or	not	
needed	if	your	business	was	located	in	an	incubator	or	small	business	center?	
	

Question:		 Necessary	 	 Helpful	 	 Not	Needed	 	 Total	

Private	office	space	 60%	 3	 40%	 2	 0%	 0	 5	

Shared/open	work	space	 40%	 2	 20%	 1	 40%	 2	 5	

Conference	rooms	 60%	 3	 20%	 1	 20%	 1	 5	

Videoconference	capability	 20%	 1	 60%	 3	 20%	 1	 5	

Broadband	internet	access	 100%	 5	 0%	 0	 0%	 0	 5	

Dedicated	phone	lines	 80%	 4	 0%	 0	 20%	 1	 5	

Receptionist	or	answering	service	 40%	 2	 60%	 3	 0%	 0	 5	

Parking	spaces	for	occupants	 40%	 2	 60%	 3	 0%	 0	 5	

Parking	spaces	for	client/customers	 60%	 3	 40%	 2	 0%	 0	 5	
 
Of course, this sample is small (only 5 respondents), but significantly, the one resource 
that 5 out of 5 agreed is necessary is broadband internet access.  A dedicated phone 
line is close behind at 4 out of 5. The students also narrowly prefer private office space 
over shared or open work space.  
 

Business Owner Feedback 
 
Although 16 of the survey respondents identified as current or former small business 
owners in the region, only 13 completed the survey. Their results are tabulated here.  
 
Of the 13 respondents, 11 were small business owners and 2 were former small business 
owners. Only 1 out of 13 would want to move or expand their business into an innovation 
center space, but 9 out of 12 would or might go to a center for consulting or technical 
assistance services, even if they didn’t have an office there.  
 
We asked business owners the same questions about what physical features would be 
necessary, helpful, or not needed in the event they moved or expanded into the 
proposed center. Their responses are in the table below.   
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Q5	-	Which	of	the	following	features	would	be	necessary,	helpful,	or	not	needed	
for	your	business	if	you	moved	or	expanded	into	the	proposed	center?	
	

#	 Question:	 Necessary	 	 Helpful	 	 Not	Needed	 	 Total	

1	 Private	office	space	 57%	 4	 29%	 2	 14%	 1	 7	

2	 Shared/open	work	space	 57%	 4	 29%	 2	 14%	 1	 7	

3	 Conference	rooms	 43%	 3	 29%	 2	 29%	 2	 7	

4	 Videoconference	capability	 43%	 3	 29%	 2	 29%	 2	 7	

5	 Broadband	internet	access	 86%	 6	 0%	 0	 14%	 1	 7	

6	 Dedicated	phone	lines	 29%	 2	 57%	 4	 14%	 1	 7	

7	 Receptionist	or	answering	service	 43%	 3	 29%	 2	 29%	 2	 7	

8	 Parking	spaces	for	occupants	 71%	 5	 14%	 1	 14%	 1	 7	

9	 Parking	spaces	for	client/customers	 71%	 5	 14%	 1	 14%	 1	 7	
 
Similar to the student entrepreneurs, business owners chose broadband internet most 
often as a necessary feature (6 out of 7), though one business owner said it was not 
needed.  
 
We used the same necessary/helpful/not needed framework to ask business owners 
about the types of services and support they and their businesses need. Marketing and                                                                                    
Advertising and Seeking New Funding or Financing were the two service areas marked 
most often as “necessary” (5 out of 10 respondents). Combining the “necessary” and 
“helpful” response categories, Seeking New Funding or Financing, Marketing and 
Advertising, Market Research, and Regional Networking Events were the three most 
popular or needed service areas among the business owner respondents.  
 
See the figure below for the complete responses to this question regarding services.  
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Q7	-	What	type	of	consulting	or	technical	assistance	do	you	feel	is	necessary,	
helpful,	or	not	needed	for	your	business?	

	
	
Combined “User Groups” Feedback 
 
To better understand how the proposed user groups (business owners and 
entrepreneurs) would use or interact with the innovation center, we combined the 
responses from student entrepreneurs and small business owners to see what services 
and features might be the most useful or desired. 
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Based on responses from 4 students who plan to start a business in the Albemarle 
Region, and 10 regional current and former small business owners, the following features 
would be the top five most necessary/helpful for potential users of the space:  
 

 
 
All students and 85% of business owners would want high speed internet access. Half of 
the respondents would want private office space and parking for both clients and 
occupants. Just under half (6/14) would take advantage of open office or co working 
space. 5 of 14 respondents think a receptionist or answering service would be necessary 
or helpful, though this was preferred by business owners rather than students. 
Interestingly, videoconferencing capability came in last, perhaps due to individual 
abilities to meet that need using personal technology (Skype, Google Hangout, Slack, 
etc.).  
 
Using responses from the same combined respondent group, the following consulting 
or technical assistance services, were considered most useful:  
 
9 out of 14:     Obtaining Initial or Additional Funding/Financing 
 
7 out of 14:  Marketing & Advertising 
 
6 out of 14:  Writing or Amending a Business Plan 
   Hiring & Managing Employees 
 
5 out of 14:  Accounting & Payroll  
   Regional Networking 
   Finding Physical Space to Locate or Expand a Business 
 
Between the two respondent groups, there were some differences. Notably, students 
are interested more often in networking opportunities, while business owners are looking 
for help with employee management and payroll. Neither students nor business owners 
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indicated that they were looking for or particularly interested in technical or consulting 
assistance with prototyping, manufacturing, shipping or delivery.  
 

Resource Provider Feedback 
 
The resource providers were by far the largest survey respondent group. 42 of the 69 
responses were from individuals who either work for or volunteer with small business 
support organizations. The respondents represented organizations like the Chamber of 
Commerce, Small Business and Technology Development Centers, Habitat for 
Humanity, NC Works Career Center, and River City Community Development 
Corporation, among others. For a complete list of all resource provider organizations 
represented by the respondents, see Appendix 2.  
 
We first explored how resource providers would interact with the space. Would they want 
to move in, hold events there, open a satellite office, advertise in it, or just partner with 
it in some way? Responses varied, as seen in the chart below:  
 

 
 
An overwhelming majority said they would not open a satellite or move in. Instead, most 
would or might take the least in-depth approaches to engagement, by partnering with 
the new center, advertising services, or holding events there. The responses may indicate 
that a smaller, centrally located facility can be successfully leveraged into a useful 
regional partner.  
 
Next, we wanted to know what type of consulting or technical assistance services their 
organization could provide at or in partnership with a new innovation center. Responses 
from 31 small business resource and service provider staff members revealed:  
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• 14 would provide workforce training. 
• 13 would provide help seeking funding or financing and professional networking 

opportunities.  
• 12 would provide support for marketing and advertising needs. 
• 11 would provide assistance writing or amending business plans and conducting 

market research. 
 
This information is useful on its own, but is even more helpful when compared with the 
top services requested by the student entrepreneurs and small business owners. The top 
responses for both potential users and service providers overlap nicely. There appears 
to be a match between services wanted and services available in the region:  
 

 
 
One of the most important questions we asked the resource providers was also the 
simplest. The question was: “Would you be in favor of a new entrepreneurship and 
innovation center in Elizabeth City?”. 80% of respondents said “Yes”, and 20% checked 
“Unsure”. Zero respondents said “No”. 
 
To follow up on that yes or no question, we asked them to, in one sentence, tell us why 
they chose their response. Those that answered they would be in favor of a new 
entrepreneurship and innovation center gave a variety of responses; most talked about 
opportunity, entrepreneurship and economic development. The figure below shows a 
word cloud generated by their responses, as well as some quotes from selected answers:  
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Interestingly, though, the responses from those that indicated they were “unsure” about 
whether they would support the center demonstrate that there is disagreement within 
the region about what the service support landscape looks like. In particular, while some 
who responded that they would be in favor of the center indicated that this project could 
“fill a void in the current regional economic development support ecosystem”, those 
who are unsure about it seem concerned that it will step on toes and duplicate work that 
others are already doing. The word cloud and quotes below are generated from the one 
sentence responses given by the respondents who said they were unsure about whether 
they’d be in favor of the center.  
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Overall, the resource providers’ responses seem to indicate some hesitation to support 
the project and also some confusion over messaging. Some think the center will be a 
useful addition to the business services landscape, others seem to think that the current 
system works and doesn’t need another player.  
	
We asked resource providers if the new center could help their organizations collaborate 
with other service organizations. The responses were mixed, but mostly favorable.  
 
Q23	-	Do	you	believe	the	proposed	could	help	your	organization	collaborate	
with	other	business	support	organizations	to	do	the	following	things?	

	
	
Key Survey Takeaways 
 

• Only 1 out of 42 resource providers and 1 out of 13 existing business owners 
would consider moving in. So, initial efforts should focus on programming and 
convening rather than on tenants.  
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• Entrepreneurs and business owners want help with funding, marketing, business 
plans, and networking. Many regional resource providers already offer assistance 
in those areas, so the center’s initial value may be in leveraging existing 
relationships and coordinating existing services. Ted Howard of the Democracy 
Collaborative has given this advice to organizations working on community and 
economic development projects: “Don’t try to become the next big thing. Build 
on what you have.” 
 

• Resource providers are generally in favor of the project, but there is a disconnect                                                                                                                                                                               
about the current landscape.  Keep in mind that resource providers are split on 
their view of what the center can do. Some say it will fill a void. Others say it’s not 
necessary, and they are worried about duplicative services or being squeezed out.  
As a result of the disconnect about the center’s message and purpose, be sure to 
1) prioritize generating a cohesive and consistent message about the center’s 
purpose and proposed capabilities, and 2) include representatives of this 
invaluable stakeholder and partner group at all planning and goal-setting stages.   

Looking Ahead: Best Practices 
This type of center would be unique within the region, but as with any economic 
development project, it’s important to learn from projects and programs that have 
successfully—and unsuccessfully—come before. Due to the prevalence and popularity 
of innovation, entrepreneurship, incubation, and small business acceleration-focused 
projects since the late 1990s, a wealth of information is available. Moving forward, your 
project’s steering committee can learn from and apply some of the experiences and best 
practices developed over the past 20 years. These best practices are for long-term 
planning and these ideas should be kept in mind throughout the life of the project.  
 

• Maintain local priorities and leverage community resources, but identify a 
champion.  
A project like the center proposed in Elizabeth City will be most successful if it 
tries to address its community’s needs by leveraging the things that make the 
region unique. Needs assessments should also be resource assessments—
determining not only what the locality needs, but also what it already has.  
 
Access to specific industries or technologies can also guide economic 
development and innovation projects. In Spearfish, SD, for example, Business 
Cluster Development (BCD) completed a needs assessment for a potential 
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incubator project associated with Black Hills State University (BHSU).1 That 
community is uniquely positioned to collaborate with and capture business 
opportunities associated with a site-specific resource, the soon-to-be-completed 
Deep Underground Science and Engineering Lab (DUSEL) at Sanford Labs.2 In 
Elizabeth City, the center could have a similarly unique opportunity to leverage 
the pre-existing relationship between ECSU and the Coast Guard, or to dedicate 
some of its programming to developing activities along the waterfront that could 
complement ongoing, downtown revitalization efforts.  

 
And as with any project with multiple stakeholders, a planning committee is 
important, but projects can stagnate when there are “too many cooks in the 
kitchen.” It is critical to include all stakeholder groups in the planning process, but 
feedback we received throughout our research in Elizabeth City indicates that 
some interested community members are already concerned about a lack of 
forward momentum. Therefore, identifying a champion or small steering 
committee and, more importantly, empowering them to make decisions is crucial 
to propel a project forward.  
 

• Identify metrics for success at the outset. Measure early, often, and consistently. 
Tracking data and identifying clear goals is essential. First, decide (and publicize) 
what your project is meant to do—what will success look like? According to 
Stangler and Bell-Masterson of the Kauffman Foundation, “communities must 
define their own goals,” because “what you track depends on what you’re trying 
to achieve.”3  

 
It’s also important to set both short- and long-term goals and identify metrics to  
go along with them. For example, if the long-term goal of the center is job 
creation, then you know today that it will be important to track any businesses 
served by your organization and keep records about the number of employees 
they add year over year.  
 
But if job creation is the center’s only goal, it will take a long time to know whether 
the center is having any kind of impact. That’s why it’s critical to also set short-
term goals: both to give your organization some wins early on to gain support and 

																																																								
1 Lauffer, C. & J. Robbins (December 2010). “Needs Assessment for the Northern Black Hills Incubator.” Business 
Cluster Development (EDA) for Black Hills State University. 
2 Id. at 2.   
3 Stangler D. &  J. Bell-Masterson (2015). “Measuring an Entrepreneurial Ecosystem.” Ewing Marion Kauffman 
Foundation, p. 1. Retrieved from www.kauffman.org.  
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momentum, and to identify practices that will help you know if you’re working 
towards your long-term goals. A simple way to start tracking data is by keeping a 
record of every organization and individual served by a program or, as an even 
simpler metric, that comes through the door.  
 
At the Shaw University Innovation and Entrepreneurship Center in Raleigh and the 
UNC-P Entrepreneurship Incubator in Pembroke, any visitor to the center signs in, 
either on an iPad, laptop, or on paper, and provides not only their name and email 
address, but also the organization with which they’re affiliated. Consider also 
asking how they learned about the center. This helps establish lines of 
communication with potential partners for future projects, and provides an easy 
way of measuring how well outreach efforts are working. Are there more 
individuals coming through the door than last month? How did they hear about 
you? This kind of record keeping is a painless way to get a lot of information about 
how well you’re reaching your community.  
 

• Offer separate programming for early-stage v. growth-stage businesses.  
Co-working spaces, incubators, and accelerators are frequently lumped together 
as similar or even interchangeable terms and concepts.  For the purposes of both 
needs assessments and impact evaluations, the terms must be clearly delineated 
and the concepts evaluated separately. Many projects/communities should only 
try to take on one kind of project rather than two or all three.   
 
In a study of the Agora Partnership’s Impact Accelerator, a partnership designed 
to collaborate for early-stage impact investment, researchers particularly 
recommend separating incubation (“early stage”) and acceleration (“growth 
stage”) cohorts. The two types of enterprises have “very different levels of 
sophistication and require different types of support to achieve the next level or 
growth and development.”4 
 
 Separating groups of businesses and entrepreneurs for the purposes of 
designing programming enables more customizable support, as well as “better 
target[ing] of the right types of mentors and relationships.”5  Plus separating and 
defining the program types helps facilitators “attract more appropriate investors 

																																																								
4 ANDE, I-DEV, Agora Partnerships. (Nov. 2014). “Measuring Value Created by Impact Incubators and Accelerators.” 
Cross Published: Aspen Institute and I-DEV International. P. 3. Retrieved from: http://www.andeglobal.org. 
5 Id at 37.   
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and ultimately attract higher performing, later stage incubees,” in the event that 
is an important criterion for your organization.6 

Looking Ahead: Initial Action Items 
The following recommendations are short-term, initial action items for the executive 
board and steering committee to consider while in the initial program planning stages:    
 
1. Concrete Messaging 

Prioritize creating a clear and cohesive message about what the center is intended 
to do and the services it is intended to provide, both to generate excitement among 
potential users and to gain support of potential partners.  
 

2. Site Selection 
Choose a site that is visible and integral to the community that you want to serve or 
help grow. Consider starting smaller (in terms of facility size/type) than you may have 
originally envisioned, but with space that the center can grow into as the mission and 
service menu expands.  
 

3. Focus on Funding 
Entrepreneurs and business owners need access to funding or financing, particularly 
if some aren’t “bank ready”. If your organization cannot be the funding source, need 
to develop relationships with organizations that can serve that need.  
 

4. Identify a Champion (or Champions) 
The center needs a champion. This person or small group needs to have vision, 
connection to the community, desire to promote the program, and possibly the 
ability to be on site once the center is open. This champion may be someone who is 
not yet involved with the program, but who has experience working with 
entrepreneurs, the media, small businesses, etc.  
 

5. Integration & Program Development 
Integrate existing organizations into your plan, and consider starting as a convener, 
collaborator, meeting space, and community co-working space. Once the center is 
known and you begin to have a full programming calendar, then think about how to 
expand the services offered. Branch out into incubator or accelerator programming 
if that fills a gap or need that you notice once the center begins working more closely 
with local business owners and entrepreneurs.  

																																																								
6 Ibid.  
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Appendix 1: Full Survey Results 

Albemarle	Commission-ECSU	Innovation	Center	Support	Survey	
	
Q1	-	The	Albemarle	Commission	and	Elizabeth	City	State	University	(ECSU)	are	
considering	establishing	an	entrepreneurship	and	small	business	innovation	
center	in	Elizabeth	City.	The	purpose	of	the	center	would	be	to	act	as	a	clearing	
house	for	resources,	services,	and	programming	designed	to	prepare	students	
for	their	careers	after	graduation,	provide	adult	continuing	education	classes,	
and	assist	entrepreneurs	and	businesses	throughout	the	Albemarle	&	ECSU	
Service	Regions.	The	Albemarle	Commission	and	ECSU	have	partnered	with	
NCGrowth,	an	EDA	University	Center	housed	at	UNC-Chapel	Hill,	to	conduct	this	
survey.	The	information	you	provide	in	this	survey	will	remain	anonymous.	All	
survey	responses	will	be	aggregated	and	tabulated	anonymously.					Which	of	
the	following	best	describes	you?	

	
#	 Answer	 %	 Count	

1	 I	am	a	current	or	former	business	owner	in	the	Albemarle	Region.	 23.19%	 16	

2	
I	work	or	volunteer	with	an	organization	that	serves	small	businesses	and/or	

helps	promotes	small	business,	entrepreneurship,	or	economic	development	in	
the	Albemarle	Region.	

60.87%	 42	

3	 I	am	a	full	or	part-time	student	at	ECSU,	College	of	the	Albemarle,	or	other	
regional	university,	college,	or	community	college.	 15.94%	 11	

	 Total	 100%	 69	
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Q39	-	What	school	do	you	attend?	
#	 Answer	 %	 Count	

1	 ECSU	 72.73%	 8	

2	 College	of	the	Albemarle	 9.09%	 1	

3	 Another	institution:	 18.18%	 2	

	 Total	 100%	 11	
	

Another	institution:	

Mid-Atlantic	Christian	University	

	
Q40	-	Are	you	a	full	or	part-time	student?	
#	 Answer	 %	 Count	

1	 Full	time	 72.73%	 8	

2	 Part	time	 9.09%	 1	

3	 Other	(please	explain):	 18.18%	 2	

	 Total	 100%	 11	
	
	

Other	(please	explain):	

Administration	
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Q28	-	Are	you	planning	to	start	a	business	in	the	Albemarle	Region	after	you	
graduate?	

	
	

#	 Answer	 %	 Count	

1	 Yes	 40.00%	 4	

2	 No	 30.00%	 3	

3	 Unsure	 30.00%	 3	

	 Total	 100%	 10	

	
Q29	-	Would	the	presence	of	an	incubator	or	small	business	innovation	center	
make	you	more	likely	to	start	a	business	in	the	Albemarle	Region?	
	

#	 Answer	 %	 Count	

1	 Yes	 20.00%	 2	

2	 Maybe	 80.00%	 8	

3	 No	 0.00%	 0	

	 Total	 100%	 10	
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Q30	-	Would	a	centralized	online	portal	to	access	regional	consulting	or	
technical	assistance	services	make	you	more	likely	to	start	a	business	in	the	
Albemarle	Region?	

	
	
	
Q31	-	Would	you	locate	your	business	in	an	incubator	or	innovation	center	in	
Elizabeth	City?	

	
	

#	 Answer	 %	 Count	

1	 Yes	 30.00%	 3	

2	 Maybe	 50.00%	 5	

3	 No	 20.00%	 2	

	 Total	 100%	 10	
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Q32	-	What	do	you	need	help	with	to	start	a	business?	(Select	all	that	apply)	

	
	

#	 Answer	 %	 Count	

1	 Business	plan	 60.00%	 3	

2	 Prototyping	 0.00%	 0	

3	 Funding	or	financing	 80.00%	 4	

4	 Finding	physical	space	 40.00%	 2	
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5	 Manufacturing	 20.00%	 1	

6	 Marketing	&	advertising	 40.00%	 2	

7	 Hiring	and	managing	employees	 40.00%	 2	

8	 Accounting	&	payroll	 20.00%	 1	

9	 Market	research	 40.00%	 2	

10	 Workforce	training	 20.00%	 1	

11	 Networking	 60.00%	 3	

12	 Supply	chain	management	 20.00%	 1	

13	 Shipping	or	delivery	 40.00%	 2	

14	 Other	(please	describe):	 20.00%	 1	

	 Total	 100%	 5	
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Q33	-	Which	of	the	following	features	would	be	necessary,	helpful,	or	not	
needed	if	your	business	was	located	in	an	incubator	or	small	business	center?	
	
	

#	 Question	 Necessary	 	 Helpful	 	 Not	Needed	 	 Total	

1	 Private	office	space	 60.00%	 3	 40.00%	 2	 0.00%	 0	 5	

2	 Shared/open	work	space	 40.00%	 2	 20.00%	 1	 40.00%	 2	 5	

3	 Conference	rooms	 60.00%	 3	 20.00%	 1	 20.00%	 1	 5	

4	 Videoconference	capability	 20.00%	 1	 60.00%	 3	 20.00%	 1	 5	

5	 Broadband	internet	access	 100.00%	 5	 0.00%	 0	 0.00%	 0	 5	

6	 Dedicated	phone	lines	 80.00%	 4	 0.00%	 0	 20.00%	 1	 5	

7	 Receptionist	or	answering	service	 40.00%	 2	 60.00%	 3	 0.00%	 0	 5	

8	 Parking	spaces	for	occupants	 40.00%	 2	 60.00%	 3	 0.00%	 0	 5	

9	 Parking	spaces	for	client/customers	 60.00%	 3	 40.00%	 2	 0.00%	 0	 5	
	
	
	
Q34	-	If	regional	consulting	and	technical	assistance	services	were	offered	online	
instead	of	in	a	physical	space,	would	you	use	this	resource?	
	

#	 Answer	 %	 Count	

1	 Yes	 33.33%	 2	

2	 Maybe	 66.67%	 4	

3	 No	 0.00%	 0	

	 Total	 100%	 6	
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Q38	-	What	small	business	support	organization	do	you	work	or	volunteer	with?	
	

What	small	business	support	organization	do	you	work	or	volunteer	with?	

Chamber	

The	City	of	Elizabeth	CIty	

Vocational	Rehabilitation	Services	

SBTDC	

Elizabeth	City	Downtown	Inc.	

Camden	County	

EC	Area	Chamber	of	Commerce	

Habitat	for	Humanity	

Wells	Fargo	

River	City	Community	Development	Corporation	

Elizabeth	City	Area	Chamber	of	Commerce	

SBTDC	

Perquimans	County	

Albemarle	Commission	

Upper	Coastal	Plain	Business	Development	Center	

SBTDC	

City	of	Elizabeth	City	

Town	of	Plymouth	

ECSU,	Rotary,	SBTDC	

Elizabeth	City	State	University	

Northeastern	Workforce	Development	Board	

NC	Small	Business	&	Technology	Development	Center	

NCCCS	Small	Business	Center	

River	City	Community	Development	Corporation	

Norton	&	Associates	Inc.	&	CED,	NSBA	
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Elizabeth	City	Pasquotank	County	EDC	

NCGrowth	

ncworks	career	center	

NC	Works	Career	Center	
	
	
Q16	-	Would	you	be	in	favor	of	a	new	entrepreneurship	and	innovation	center	in	
Elizabeth	City?	

	
	

#	 Answer	 %	 Count	

1	 Yes	 80.00%	 28	

2	 No	 0.00%	 0	

3	 Unsure	 20.00%	 7	

	 Total	 100%	 35	
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Q17	-	In	one	sentence,	please	tell	us	why.	(ANSWER:	YES)		

In	one	sentence,	please	tell	us	why.	

If	COA	is	included	than	I	think	it	would	be	a	great	resource	to	have	all	organizations	working	together	
to	best	serve	the	business	community.	
Always	need	to	cultivate	new	entrepreneurs	
Elizabeth	City	has	tons	of	talented	people	in	it,	and	they	should	have	somewhere	to	make	those	
talents	a	viable	business.	
I	think	it	would	prepare	students	for	life	after	graduation.	
The	Elderly	in	this	area	have	no	idea	of	the	resources	available	to	them	at	all!!	We	see	daily	cases	of	
elders	that	need	help!!!	
No	individual	should	be	counted	out	because	they	were	not	given	the	opportunity.	

Entrepreneur	development	will	be	essential	in	growing	this	economy.	
THe	Entrepreneurship	Center	would	be	a	great	resource	for	local	students	to	start	brainstorming	
about	entrepreneurship	and	how	to	move	forward.	
It	would	help	to	improve	the	brand	of	ECSU	and	fill	a	void	in	current	regional	economic	development	
support	systems.	
Supporting	small	business	is	a	great	thing	for	any	community.	

Entrepreneurs	in	NENC	needs	access	to	resources	for	start-up	and	expansion	
Do	the	known	impact	of	jobs	creation	from	the	Small	Business	community,	it	only	makes	sense	to	
foster	and	prepare	potential	business	owners	and	provide	exceptional	resources	to	further	that	cause.	
Small	business	entrepreneurship	drives	the	economic	engine	of	Northeastern	North	Carolina.	
It	would	signify	a	cultural	shift	in	how	the	region	focuses	on	economic	development	to	being	more	
community	economic	development.	
It	could	create	a	larger,	organized	&	more	strategic	approach	to	economic	growth	across	the	region.	

This	Center	will	help	revitalize	this	city.	

It	would	be	a	great	opportunity	for	those	looking	for	supports	in	starting	small	businesses	

It	could	bring	more	opportunity	to	the	area	

Dare	County	is	small,	welcome	new	ideas	
NorthEastern	NC	has	the	opportunity	to	create	Public/Private	Partnerships	for	Education	and	Small	
Business	
Small	business	startups	historically	have	been	the	greatest	job	growth	generators.	

as	an	outside	organization	would	be	a	good,	central	point	of	contact	

It	would	be	a	great	opportunity	for	some	
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Q19	-	In	one	sentence,	please	tell	us	why.	(Answer:	UNSURE)	
	

In	one	sentence,	please	tell	us	why.	

Just	unsure.	
I	would	want	to	understand	how	this	is	different	from	the	Small	Business	&	Technology	Center	already	
in	existence	--	what	overlap	of	services,	what	new	services/initiatives,	will	one	replace	the	other,	is	it	
better	to	re-evaluate	what	works	with	the	existing	system	or	create	a	new	one?	More	discussion	is	
needed	for	me	to	say.	
Need	more	information	
ECSU	and	COA	already	have	small	biz	centers;	Wayne	Harris	does	economic	development,	often	with	
small	entrepreneurs;	our	airpark	sits	empty	and	taxpayer-funded	industrial	parks	sit	mostly	empty		DO	
we	really	need	more	taxpayer-supported	job	creation	initiatives?	
I	have	not	received	your	pitch	or	policy	statement	regarding	what	the	center	will	be	or	what	you	set	
out	to	accomplish.	
It	would	depend	on	which	resource	providers	would	be	represented	as	I	see	no	need	to	expend	
monies	to	duplicate	entrepreneurial	services	that	are	currently	in	place	for	start	up	&	existing	
business.		Not	certain	what	the	implication	may	be	to	relocate	from	the	current	partnership	that	is	
established	under	the	NCCCS	as	well	as	the	University	System	
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Q20	-	If	a	new	innovation	center	were	opened	in	Elizabeth	City,	do	you	think	
your	organization	would:	
	

#	 Question	 Yes	 	 Maybe	 	 No	 	 Total	

2	 Move	into	the	space	 3.33%	 1	 16.67%	 5	 80.00%	 24	 30	

3	 Open	an	additional	office	in	the	space	 3.57%	 1	 25.00%	 7	 71.43%	 20	 28	

4	 Hold	events/workshops/conferences	in	the	
space	 34.38%	 11	 59.38%	 19	 6.25%	 2	 32	

5	 Advertise	services	in	the	space	 45.16%	 14	 48.39%	 15	 6.45%	 2	 31	

6	 Partner	with	organizations	located	in	the	
space	 56.25%	 18	 37.50%	 12	 6.25%	 2	 32	

7	 Other	(please	describe):	 66.67%	 2	 33.33%	 1	 0.00%	 0	 3	
	
	
Other	(please	describe):	
Other	(please	describe):	

Unsure	

Hopefully	this	would	help	Camden	

Collaborate	with	

Refer	customers	to	the	center	
This	partnership	is	currently	being	utilized	within	the	space	at	the	Huge	Cale	center	so	again,	
duplication	of	efforts	remain	the	key	focal	point	to	ensure	time	and	resources	are	wisely	utilized	in	my	
humble	opinion	
	 	



  
	 							

 
																																																																																																																																															
					

32 

Q22	-	What	consulting	or	technical	assistance/support	services	would	your	
organization	provide	at	or	in	partnership	with	the	proposed	center?	(Select	all	
that	apply)	
	

#	 Answer	 %	 Count	

1	 Writing	or	amending	a	business	plan	 35.48%	 11	

2	 Prototyping	a	new	good	or	service	 12.90%	 4	

3	 Seeking	new	funding	or	financing	 41.94%	 13	

4	 Finding	new	physical	space	for	an	office	or	other	facility	 22.58%	 7	

5	 Manufacturing	or	providing	a	good	or	service	 9.68%	 3	

6	 Marketing	and	advertising	 38.71%	 12	

7	 Hiring	and	managing	employees	 16.13%	 5	

8	 Accounting		and	payroll	 0.00%	 0	

9	 Market	research	 35.48%	 11	

10	 Workforce	training	 45.16%	 14	

11	 Professional	networking	 41.94%	 13	

12	 Supply	chain	management	 6.45%	 2	

13	 Shipping	or	delivery	of	goods	and	services	 0.00%	 0	

14	 Other	(please	describe):	 19.35%	 6	

	 Total	 100%	 31	
	
Other	(please	describe):	
Other	(please	describe):	

Business	space	in	Camden	

Volunteering	

We	work	with	many	organizations	that	do	the	above.		We	would	try	to	connect	the	parties.	

Public	agency	that	is	not	in	the	consulting	or	technical	assistance/support	services	environment	

Business	registration	and	site	selection	

Difficult	to	say.	There	are	many	facets	to	our	agency.	
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Q23	-	Do	you	believe	the	proposed	could	help	your	organization	collaborate	
with	other	business	support	organizations	to	do	the	following	things?	

	
	

#	 Question	 Yes	 	 Maybe	 	 No	 	 Total	

1	 Communicate	about	upcoming	events	 61.29%	 19	 29.03%	 9	 9.68%	 3	 31	

2	 Share	resources	or	research	 61.29%	 19	 29.03%	 9	 9.68%	 3	 31	

3	 Provide	complementary	services	 57.14%	 16	 32.14%	 9	 10.71%	 3	 28	

4	 Work	together	on	specific	goals	or	projects	 67.74%	 21	 25.81%	 8	 6.45%	 2	 31	

5	 Avoid	duplicative	services	or	events	 41.38%	 12	 44.83%	 13	 13.79%	 4	 29	
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Q26	-	Any	additional	comments?	
	

Any	additional	comments?	

I	may	meet	in	a	focus	group	if	this	would	include	Camden	
Today,	2/4,	I'm	attending	an	open	house	at	ECSU	for	an	entrepreneur	center,	so	I	guess	it's	a	done	
deal,	despite	the	survey?	
The	issue,	as	with	anything	associated	with	ECSU,	will	be	quality	of	personnel,	the	ability	to	plan	long	
range,	and	to	not	ask	for	major	participation	on	a	short	time	frame.		Many	times	the	quality	of	
personnel	is	not	held	to	a	very	high	standard.		Plans	are	often	"fly	by	the	seat	of	your	pants"	and	do	
not	reflect	long	range	or	systemic	thinking.	
I	would	like	to	be	apart	of	the	committee	that	is	overseeing	this	project.	

I	am	not	sure	I	am	your	target	here,	but	I	will	help	if	I	can.	

No	

Facility	in	NE	NC	would	be	well	received	by	it's	citizens.	
Providing	a	Northeastern	NC	Regional	Science	&	Technology	Innovation	Center	will	allow	the	
development	of	new	partnerships	that	will	provide	required	resources	and	support.	Investment,	
Training,	Business	Development,	Global	marketing.	With	the	partnering	of	the	communties	within	this	
large	region	will	also	connect	to	Hampton	Roads	partners.	New	Innovation	programs	in	aerospace,	
agriculture,	aquaculture,	forestry,	tourism	combined	with	the	new	development	in	ITC,	Cyber	
security,	Bio	Tec,	Bio	Medical	and	ECO	clean	tech	programs	in	environmental,	energy,	water,	waste	
management	is	critical	for	economic	growth.	
Looking	forward	to	this.	Hoping	it	can	be	located	in	Elizabeth	City's	downtown.	
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Q3	-	If	a	new	small	business	and	innovation	center	opened	in	Elizabeth	City	
tomorrow,	would	you	locate	or	expand	a	business	into	the	facility?	

	
	

#	 Answer	 %	 Count	

1	 Yes	 6.25%	 1	

2	 Maybe	 50.00%	 8	

3	 No	 43.75%	 7	

	 Total	 100%	 16	

	
Q4	-	Roughly	how	much	square	footage	would	you	need?	
Roughly	how	much	square	footage	would	you	need?	

2500	

800-1200	

200	

60	

750	

2000	

1200	
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Q5	-	Which	of	the	following	features	would	be	necessary,	helpful,	or	not	needed	
for	your	business	if	you	moved	or	expanded	into	the	proposed	center?	
	

#	 Question	 Necessary	 	 Helpful	 	 Not	Needed	 	 Total	

1	 Private	office	space	 57%	 4	 29%	 2	 14%	 1	 7	

2	 Shared/open	work	space	 57%	 4	 29%	 2	 14%	 1	 7	

3	 Conference	rooms	 43%	 3	 29%	 2	 29%	 2	 7	

4	 Videoconference	capability	 43%	 3	 29%	 2	 29%	 2	 7	

5	 Broadband	internet	access	 86%	 6	 0%	 0	 14%	 1	 7	

6	 Dedicated	phone	lines	 29%	 2	 57%	 4	 14%	 1	 7	

7	 Receptionist	or	answering	service	 43%	 3	 29%	 2	 29%	 2	 7	

8	 Parking	spaces	for	occupants	 71%	 5	 14%	 1	 14%	 1	 7	

9	 Parking	spaces	for	client/customers	 71%	 5	 14%	 1	 14%	 1	 7	

	
Q6	-	Would	you	go	to	the	center	to	access	consulting	or	technical	assistance	
services	even	if	you	didn't	have	an	office	there?	
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Q7	-	What	type	of	consulting	or	technical	assistance	do	you	feel	is	necessary,	
helpful,	or	not	needed	for	your	business?	
	

#	 Question	 Necessary	 	 Helpful	 	 Not	
Needed	 	 Total	

1	 Writing	or	amending	a	business	plan	 30%	 3	 40%	 4	 30%	 3	 10	

2	 Prototyping	a	new	good	or	service	 22%	 2	 44%	 4	 33%	 3	 9	

3	 Seeking	new	funding	or	financing	 50%	 5	 30%	 3	 20%	 2	 10	

4	 Finding	additional	space	as	the	business	
grows	 30%	 3	 30%	 3	 40%	 4	 10	

5	 Manufacturing	or	providing	a	good	or	
service	 40%	 4	 10%	 1	 50%	 5	 10	

6	 Marketing	and	advertising	 50%	 5	 40%	 4	 10%	 1	 10	

7	 Hiring	and	managing	employees	 40%	 4	 20%	 2	 40%	 4	 10	

8	 Accounting	and	payroll	 40%	 4	 10%	 1	 50%	 5	 10	

9	 Market	research	 40%	 4	 50%	 5	 10%	 1	 10	

10	 Regional	networking	events	 20%	 2	 70%	 7	 10%	 1	 10	
	
	
	
Q8	-	If	regional	business	support	services	were	offered	on	a	centralized	website	
instead	of	in	a	physical	space,	would	you	use	that	online	resource?	

	
	

#	 Answer	 %	 Count	

1	 Yes	 7.69%	 1	

2	 Maybe	 76.92%	 10	

3	 No	 15.38%	 2	

	 Total	 100%	 13	
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Q9	-	Do	you	currently	own	or	operate	a	business	in	the	Albemarle	region?	

	
	
Q10	-	What,	if	anything,	is	preventing	your	business	from	growing?	
	

What,	if	anything,	is	preventing	your	business	from	growing?	

lack	of	skilled	personnel	inattention	to	marketing,	advertising	and	long	term	growth	strategy	
(management	is	spending	all	capacity	on	day	to	day	operations)	
Doing	fine.	

Economy	

Lack	of	available	funding	&	marketing	

Capital	

No	further	need	for	expansion.	
My	new	business	is	designed	in	large	part	to	support	the	business	innovation	center	and	small	
businesses	in	the	Albemarle	area,	so	it	will	move	forward	as	this	model	is	refined	and	the	plan	moves	
forward.	
	
Q11	-	What,	if	anything,	is	keeping	you	from	starting	a	business?	
	

What,	if	anything,	is	keeping	you	from	starting	a	business?	

located	in	a	different	location	
	
Q14	-	Any	additional	comments	or	thoughts?	
	

Any	additional	comments	or	thoughts?	

Try	not	to	be	duplicative.	
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Appendix 2: Complete List of Resource Provider Organizations 
Represented by Respondents	

	
 

Chamber of Commerce 
The City of Elizabeth City 

Vocational Rehabilitation Services 
SBTDC 

Elizabeth City Downtown, Inc. 
Camden County 

Habitat for Humanity 
Wells Fargo 
NCGrowth 

Perquimans County 
Albemarle Commission 

Town of Plymouth 
Rotary 
NSBA 
ECSU 

NCCCS Small Business Center 
NC Works Career Center 
Norton & Associates, Inc. 

River City Community Development Corporation 
Elizabeth City 

Pasquotank County 
Upper Coastal Plains Business Development Center 

Northeastern Workforce Development Board 
	
	


